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A project is a set of interrelated activities created to 
produce specific outputs which together achieve its 
objectives within specified resource constraints. 

Project Definition?

An activity sufficiently self contained to permit financial and 
commercial analysis….. In most cases, project present the 
expenditure of capital funds by pre-existing entities which want 
to expand or improve their operation. – FAO General Guideline

Project is an organisational unit dedicated to the attainment of a 
goal, the successful completion of a development product in 
time, within budget, in conformance with predetermined 
performance specifications. – Encyclopedia of Management by 
Dennis Lock 



The feasibility 
study is an 
integral part in 
developing a 
business project



Planning: preliminary idea creation, identification, and pre-feasibility 
studies to refine ideas. 
Deliberation: formalisation of group, conducting feasibility studies, and 
decision to proceed. 
Implementation: securing capital, construction, obtaining permits, and 
hiring management. 
Execution: mobilisation of manpower, equipment, and materials to carry 
out the plan. 
Evaluation: determine what did and did not work (to plan again).



Activity: Re-organize the planning stage of the research project shown below 
into a more logical sequence

Planning Stages Better Sequence

Calculate budget
Identify activities
Closely estimate duration of activities
Set clear objectives
Define the problem
Select groups/people and area
Draw up a work plan
Decide who will be responsible for carrying out 
the project
Determine the feasibility of the project
Define resources/requirements
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Problem Analysis
Activity:  
A large donor organization and the government of a 
developing country are worried about falling yields of 
the country’s main export crop. A consultant has 
been hired to analyze the situation and identify the 
problem. The consultant interviewed several relevant 
people, asking each about the problem. The different 
perceptions of the problem by those interviewed are 
shown in the report below:



Problem Analysis
WHO QUESTION RESPONSE

Farmers Why are yields falling? Because of the irregular 
supply of irrigation water

Ministry of Water 
Resources

Why irrigation water is 
irregularly supplied?

Because of fuel shortages

Ministry of Energy Why are there fuel shortages? Because of limited foreign 
exchange

Treasury Why is there insufficient foreign 
exchange for fuel purchase?

Because crop exports are 
falling

Ministry of Agriculture Why are crop exports falling? 
  

Because yields are falling

Which is the problem to focus on?



Problem Statement
A good problem statement should: 
■ Concisely describe the situation that needs to be changed 
■ State who and/or what is affected 
■ Quantify the problem or describe the problem in quantitative terms 
■ Explain how the problem relates to the proposing organization’s purpose and 

capacity 
■ Explain why the problem exists 
■ State if there more than one cause 
■ Assess whether multiple causes are interdependent 
■ Describe the consequences of the problem 
■ Estimate how many people are affected and/or will be affected 
■ Describe any political, cultural, economic or environmental effects



Participatory Planning Tools 
(identification of problems)
▪ Problem tree 
▪ Causal diagram 
▪ Matrix ranking 
▪ Preference ranking 
▪ FGD 
▪ Stakeholder analysis



Where problems are not yet sufficiently 
understood, techniques to explore the problem 
further can be useful. Diagramming projects are 
useful tool at that end.  

▪ Fishbone Diagramming – to examine only the 
   causes of specific problems 
▪ Tree Diagramming – both causes and effects

Diagramming Projects



Fishbone Diagramming
The fishbone diagram uses the 4 Ms – materials, manpower, 
methods and machines or other categories

Manpower: 
Untrained staff  
Poor management

Methods: 
Door to door collection 
Too many collection pt.

Materials: 
Scarce of milk  
Scarce of feed

Machines/Transport: 
Lack of cool van  
Poor management

Problem or effect: 
Late delivery of milk is 
resulting in an increase in 
complaints

Example: A company is 
facing complaints for late 
delivery of milk



Tree Diagramming

POOR LIVESTOCK 
PRODUCTION

Insufficient supply of 
meat & milk

Low smallholder 
income

Poor national health

Poor national growth

Poverty level increased

Inadequate quality 
extension services

Insufficient feed 
& fodder 
production

Insufficient  
loans

Few trained extension 
personnel

Lack of training  
institutions

Poor financial 
management

Inadequate 
govt. policyInadequate 

govt. policy

Effects

Causes

FOCAL 
PROBLEM



Identification of Objectives (Objective Tree)

Poor livestock production

Insufficient supply of 
meat & milk

Low smallholder 
income

Poor national health

Poor national growth

Poverty level increased

Inadequate quality 
extension services

Insufficient feed 
& fodder 
production

Insufficient  
loans

Few trained extension 
personnel

Lack of training  
institutions

Poor financial 
management

Inadequate 
govt. policyInadequate 

govt. policy

Increased 
quality 
extension 
services

Increased trained 
extension personnel

No of 
Training 
institution 
increased

Govt. policy 
improved

Govt. policy 
improved

Increased loans

Financial 
management 
improved

Feed & fodder 
production 
increased

Increased meat & 
milk supply

Improved 
national health

Smallholder income 
increased

Poverty level 
decreased

Improved national growth

Livestock production 
improved



Project objectives are specific accomplishments 
designed to address stated problems.  

One helpful technique to identify the key 
elements of objectives is the acronym SMART: 
 S – Specific (what, where and when) 
 M – Measurable (targets) 
 A – Achievable (realistic) 
 R – Relevant (real needs) 
 T – Time-bound (time period specified)

Project Objectives



Look at the objective below, is it SMART?
Project Objectives

(a) The project will educate the community on new 
varieties of rice

A better objective might be: 

(b) At the end of the project 2 new varieties of rice will be 
demonstrated to a group of 300 farmers in Patuakhali 
district.



Write SMARTer version of each objective
Enhance rice production 
skills for farmers

To train project leaders in 
appropriate skills for 
managing the project

To produce reports for 
project donors 



Project Appraisal
Project appraisal must answer the following questions: 

▪ Where does the idea for a research project come from? 
▪ Is there a systematic procedure followed for identification 

of the project? 
▪ Is the project responding to a genuine demand? 
▪ Has the purpose and proposed outputs of the project been 

generated through consultation with everyone it might 
effect? 

▪ Is it based upon available resources? 



Story 
of 
Daniel 
Vasella



Definition of a Management
Management is the process of working with and 
through others to achieve organisational objectives 
in a changing environment. 





How Are Your “Soft” Skills?  









Eight managerial functions: planning, decision making, organizing, 
staffing, communicating, motivating, leading, and controlling.  

What do managers do? 



Clark Wilson’s three managerial skill
• Technical 
• Teambuilding
• Drive

Managerial Skills  





• 50% >Job assignments  
• 30%> Relationships  
• 20% >Formal training & education

How Do Managers Learn to Manage? 



•Assess yourself. 
•Draft a mission statement 
•Brainstorm. 
•Network. 
•Research companies. 
•Be a ware of your abilities and their 
abilities of work. 

Career Tips for Today’s and Tomorrow’s Managers



1. How you think is everything. Always be positive. Think success, not failure. Beware of a 
negative environment. 

2. Decide upon your true dreams and goals. Write down your specific goals and develop a 
plan to reach them. 

3. Take action. Goals are nothing without action. Don’t be afraid to get started now. Just do it. 

4. Never stop learning. Go back to school or read books. Get training and acquire skills. 

5. Be persistent and work hard.Success is a marathon, not a sprint. Never give up. 

6. Learn to analyze details. Get all the facts, all the input. Learn from your mistakes. 

7. Focus your time and money. Don’t let other people or things distract you. 

8. Don’t be afraid to innovate; be different. Following the herd is a sure way to mediocrity. 

9. Deal and communicate with people effectively. No person is an island. Learn to understand 
and motivate others. 

10. Be honest and dependable; take responsibility. Other- wise, Numbers 1–9 won’t matter. 

Secrets to Success Once You’ve Found the Right Job 



THANKS


